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. agniviry 


INTELLIGENCE OPERATIONS re 


igpatch one: ‘intelligence. oo Collect and. report’ ‘intelligence & on anti: 

gent operation to key area _ regime attitudes, on. _potential. ; resist 
“selected by GIA... _o. , | ance; and:on. vulnérabilities and 
ne a = strengths of. Communis 
: system. 


ok _ Bffectively: from outdide. 2 
oe : ‘will be made to attempt such control. 
2.3 ‘third country: intelligence. - To. collect intelligence. SF Theee staff, intelligence, officers: may’ also be. ased. in 5 the 


' Vetaff officers. in Place, in 


; future for communications. of agent hatidling, : if future : 
- Havana, 7 - ; 


. developments war rant. 

- 3, 2° ‘third- -couritry ‘trained dintél- a To collect intelligence. 
. Vigence officers, readied. to. Se 

“travel in Cuba for temporary. 


_ periods. 7 Peete y 
*. Items marked by y antériskywere approved by Special G oup (Augmented), 5 March 1962. a 
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- SenstpeeaTioNs 


rida; : fully 


age 


. on a sinh 1962. 


sf 5. February 
2 at the: Boe 


a — 


oe 5.8, Periodic intelligence é oti a to cp ante: NIE. 85 - 62, 80 ; re 
a. oe -matés, as required by: progress. " estimates. can be ‘considered ‘at. nati fal. 
We get 2 oe of operations. ee ee aie Pele) levela. ae : 


- rent. ant oa 


‘OTHER OPERATIONS: *. a 


ae *, - Continue. negotiating ‘for = a To éripple: ‘Cuba's rail transportation. ao British assistance is required. to ‘andoviake. a. giccessel. 
British help in contaminating: = | as BN ASV oe ake Ss OE sabotage of. Cuban: locomotives, through contaminating’ 
» locomotive lubricants. Par sy at ee ee lubricants, ‘It is expected. that'a minimum of.3 months 


is required before locomotives in Cuba start breaking 

: down, once the contaminant. is introduced. ; 

‘16 --31 March 1962 = 
INTELLIGENCE OPERATIONS . Sms ee j 


“2, ©: “Two: teams ‘of agents div- ae To collect intelligence. - =). é e is One team’ of.4 and one team of 3 agents. Both teama include 
-patched. to Cuba. ; a aki : personnel who have had resistance. training and some past 
a Sete: ee 4 
ae iteme marked by asterisk were e approved 8 Special Group (augmented, 5 Maréh’ aa ; oe FBS ee 
Oo. is Geass we, : 
ee . on ae Eat. 
at ick ae core ae _ TOP. SECRET SENSITIVE, 
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"Eetablish 2 additional, third- 
: "country resident agents in 


: ce beciaiad 


: 9.. By 3h March, have 105° agents 
ht, selected and 50 _agente: trained. 


10; * Develop intelligence potential | 


of Cuban "colonies" in U.S. 


u,*. ‘Develop, additional: inte #roga- 
“tion centers ir other areas by 
3Y'March: nee: - 


OTHER OPERATIONS | 
~ None. 


* “Items marked. by asterisk were approved by Special Group (Augmented), 5 March 1962. 


_ To, collect intelligence. in a Latin ee 


. To collect sige ce. : Ce 


To ready agent operations. 


To exploit 8 the’ intalligencé'p pos gi 
bilities. of former. x sidents: Of: 
Cuba (including eS citizens) n now." 
in the’ United Bae: : 


atmosphere, - -at different levels’ than. 
now seem possible in the continental 


U, S; ; to spot additional intelligence 
‘assets and to provide. security 
against Communist agent operations: 


_ TOP SEGRET SENSITIVE 


CONSIDERATIONS. 


* Possible future use in comminications ‘and support. 


tea 


: Effectiveness: and humbers, ‘are ‘dependen upon. purpose 
; Of 3 récruitment,, nature of: ‘training; and po cy: decisions 
: ‘controlling’ these’ factors. If the rec 


ent and. train-. . 
k of: recruit-" 


ing - are for: ‘resistance. activities; i 
ment. and training will | be, eae le: 


‘Ae Opa Locka’ begomes. fally activated, CIA will activate 


other interrogation. centers as promptly as feasible. A. 


' center is being activated in Spain. . Negotiations with °- 
. local authorities are being: undertaken to activate centers, ; 


if possible, in’ Mexico City, Cardéas, and Aruba. . San 
Juan, Puerto Rico, and Santiago, Chile, are being sur-. 
veyed for possible centers. (CIA résponsibility with sup- 
port by others as necessary. ). v4 E 
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ae Tw teame, ‘of. agents dis - 
- patched. to. .Cuba, . : 


‘ “country agents, tém- 


‘“porar ty reveling ney, in 


Cuba: ' : 
‘+: OTHER SccRATIONS. 


... None, 


7 14, ; * Two ‘teams: ‘of agents ais~ 
Bs ae ‘patched’ to Cuba: us 


ae erg ‘One eid eos legal’. 
geo _fesident: ‘agent in Haviina. 


a OTHER OPERATIONS 


‘None: 


a, INTE LLIGENCE, OPERATIONS 


‘Ie. * ‘Two teams of agents dis-_ 


‘“atehed to Cuba. 


17. 3 legal ‘resident agenta in . 
"> Cuba, - 


Pe o® ‘Items marked by asterisk were approved by Special Grea (Augmented), 5 March 1962. 


INTELLIGENCE OPERATIONS: oe 


: JNTELUIGENCE OPERATIONS, ings . 


TOP” SEGRE. Tr SENSITIVE: 


, ioe tas 45, 5 April i962" 


_To collect intelligence, 


To collect intélligence. .. me aa 


” To collect intelligence:. 


To collect intelligence, * 


. To collect intelligence. 


To collect intelligence. 


Ta 
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CONSIDERATIONS. 


Number of agents iindeterrnined as yet... 


7 _Teame: of 2 to 5 agents ‘each, depending on circum: 
. ‘stances. 3 nen i : 


: Possible use een support. 


" Teams of 2 to 5. agents each, depending on circum - 
stances. : ee 


ra 
we 
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TOP: ‘SECRET: SENSITIVE: : 
- 5 May 1962 (cont) 
eo Aervity PURPOSE re eo, _ CONSIDERATIONS 
i8.. One or possibly two trained To collect intelligence. 
_ 4, etaff intelligence officers 
7 i /(non-U..S.) resident in - 2 me, 
Havana. - , 
‘ 19. Ten l¢gal travellers in Cuba, _ To collect intelligence. : . "Legal travel" means persons are in Cuba visiting, . 


. Some for extended periods. . 


_ OTHER OPERATIONS 


None. 
eo 1G 2 3T May 1962" . 
"20. ‘* Four. teams of-agents dis - ' To collect intelligence. 


patched to Cuba. 
a 21. One ‘possible. singleton. agent. To’ collect intelligence. _ 
‘ operation, Isle of Pines. (0) et ner 


CIA will, be: attempting: to cover as much of Cuba a 
is it can.-. The main’ ‘factor. of determining | ‘loca’ ion. : 
‘of. resident agents. is to. find a place where. a, trained 

‘agent can a stay viable.: : ee 


22. Four additional resident ageste, o To collect intelligence. 


inside Guba. 


23. Five "legal travel" agents ‘To collect intelligence. 
inside Cuba. - 
24, By. 31 May, selection of 50 To ready agent operations. . 


additional agents and train 
* 35 additional agents. 
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S activity 7 


| OmiER < OPERATIONS 


_ the economy i in oe 


“INTELLIGENCE, OPERATIONS. 


-* 10 to 15 teams of agente ¢ dis - 


Sith to, ail 


Reinforce and eéwipbly: agents. 


and teams previously placed or: 


activated inside, Guba. 


293, 


30. 


3h. 


* Items marked by aetavisk were 


2 By: 31, ‘July, welect 100 additional . 
: agents. and train 70 acaitionas oY 
: agente.’ ; 


* Collection of peychélogical: 
material. 


* Survey airfields, military: — 
installations, and communica - 


: tion’ centers. 


* By the end of Jaly,. have 
operations to penetrate the 
regime. 


“puRBose oe 


To debase ‘the economy of Cuba. 


+ 


- To. collect intelligence. ara 


To reinforce’ and Feoupply, as” 
possible. 


‘To, ready agent ope rations. 7 


.To provide documentary and photo - 


graphic evidence of the tyranny of 
the Communist regime. ; 


' To provide current intelligence on 
“key security resources of the’ 


regime. 


‘To provide current intelligence on the 
-actions and intentions of the regime. 


ae 


1 June.= 31 July: 1962. 


‘CONSIDERATIONS-“""""""" "7" 


_. counterfeiting program is being developed. Needs 


are to staff the proposal thoroughly to, permit a policy . 


3 ‘decision to be made and to: staff out.a. feasible. distribu - 
_ tion plan. It.is expected that no decision to implement ; 
: such a plan. would be: made’ ‘immediately, | ‘ 


‘Number of agents. in each team and: selection: of areas: 
will, be determined. by developnients: of the Brevecus,. i 
ms actions and by conditions... eg ie ae 


‘ Numbers, areas, ‘dea. supplies, are Senipietely: dependent wa 
‘upon conditions ‘at the time, and. upon policy. approval of: 


methods to. be’ used: (that is, if air delivery can be used, . 


or if. ae activity. Foust depend upon maritime delive ry): 


"This evidence will be used by CLA and USIA to neutralize. i‘ : 
-the influence of Castro and the Communists in the West- 


ern Hemisphe. re. 


This is bonceived of as ground surveys, and the possible 


‘recruitment of military and other official personnel a as 


intelligence agents. . 


' . 
, 


This requires. ‘attempt? toi lace. trained agents- inside 


government organizations} © or to defect officials "in place." 
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. Political: and’ economic 
-perations to isolate Castro. 


; regime: and: ‘neutralize its - 
“ jxiffuerice: in the ‘Western 
" Hemisphére.” ; 


: Activities: in: consonance with. Us 'S, | policy. 
“ established after ‘the. April vee failure in Cuba. 


“are consistent 


as ein as actions: now being.’c 
: Department c of State: under: other exiting programs 
: “and: ‘Brojects,. : . wad ; 


"CONSIDERATIONS : as 


“These activities will have. some “negative impact | 


on the ‘Cuban. pedple; ‘who. are. :part of the, target, ‘but: 
Solicy. of isolating Castro’: 
Western. Hernis - oT 


th an. ove rt 


, fo: the, sake: of som ; 


. 
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"CONSIDERATIONS. 


aoa rag cove r - 


.Fisks, when. ‘vulnerable. to. Cuban. landing partion, 
‘ sieges, in: sollatoration with. CIA. J 


wae 


“To vadd to the U. Ss. "jntelligetice coverage - 


. _seeiitv 6 of susing ‘thie mult ational organiza- 


| ‘concern of ‘Latin American states for ee 
eecurity, ; ; 


ro intelligence Plan: ro 


a aie ‘To overthrow. the Communist government 
* oa sof Cuba. gis . ; er 
7 
ca a, 
. * . ae NM : 
wavy. 
Ves : Hey 
. s : ra} 2 


Po | gop SECRET SENSITIVE 


elligence and. To develop inc reased "hard". intelligence.” . Use of cays- -nea? Gate entail anaéceptable security 
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March - ~ July 1962: 
- BURBOSE:: ee 


* - : Activities i in con onance with U. Ss. 7 
2 8 policy established after’ ‘the ae ; 
Pee 1961 use, in Cuba. . 


rien: 


: -Hémisphere., ‘There will be 86 
_ for'use as the: ‘Phase I intelli 
8 produce but essenti ily - the p2 ogram. 
“tion: of that already: ‘in effect... 


CONSIDERATIONS. 


These activities. will have some. e.general. impact 


upon ‘Castro. ‘support and influence’ i ‘the’ Western 
ew. material. 
operations. 


a. continua = 
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